[lepOunHCKMiA
T TOCTPOUTEIIHHBIN
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AKIHOHEpPHOE 00111eCTBO
«IllepOuHCKUN  AUPTOCTPOUTENBHBII
3aBO/1» CTPEeMHTCA ObITh OJHOH U3
JUUPYIOLIUX OpraHu3aIuii Ha
POCCHIICKOM pBIHKE IO TPOU3BOJCTBY
Ka4eCTBEHHBIX U 0€30IacHBIX JIM(TOB U
TudTOBOrO0 000PYIOBAHHUS.

I'maBuoi nensio AO «IIJI3» sBnsercs
CO3/1aHHE KOHKYPEHTOCIIOCOOHOM
MPOJIYKIIMM Ha OCHOBE yIOBJIETBOPEHUS
noTpeOHOCTEN U OXKUIaHUH 3aKa3uYMKOB
u  oOecrieunBammiel  (PUHAHCOBYIO
CTAaOMIBHOCTh OpPTaHU3AIUH.

I'enepanabHbIi AUpPEeKTOP

B.IO. YepHoOaesn

NOJIMTNKA
B OBJIACTU KAHECTBA

J1111 COOTBETCTBUSI HAMEPEHHSIM PYKOBOACTBA M AOCTIKEHUs cTpateruu pazsutus AO «1LJI3» obs3yercst co3naBaTh
YCIIOBHSL IJIS BHITIOTHEHHS IPUMEHUMBIX TPeOOBaHMi, 00ecTieueHHs peann3aliuy MOJUTUKY U MOICPKaHHS ec B
aKTyaJbHOM COCTOSIHUH, 3P PEeKTUBHOTO (PYHKIIMOHUPOBAHUS U TIOCTOSTHHOTO YJIyUYIICHHUS] CUCTEMBI MEHEPKMEHTA
KadyecTBa M CTaBUT mepe]] co0oii 3a1aun:
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HEMPephIBHOE COBEPIICHCTBOBAHUE CUCTEMbI MEHEPKMEHTA
kaugectBa Ha ocHoe 'OCT P MCO 9001-2015;

CUCTEeMATHYECKU MOHUTOPUHT U aHAJIN3 CTETICHU
YAOBIETBOPEHHOCTH HAILIUX MOTpEeOUTENEH;

COBEPIIEHCTBOBAHHE CPEJICTB MPOU3BOJICTBA,
TEXHOJIOTHYECKUX MPOIIECCOB C IETBI0 YIyUIICHUS
XapaKTepUCTHK MIPOAYKTA U CHIKEHHS MOTEPh PECYPCOB;

BHEJIPCHHUE COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHN B
LEJIAX MOBBIIICHUS 3)(HEKTUBHOCTH CHCTEMBI YIIPABICHUS
opraHusalue;

3¢ deKTHBHOE ynpaBieHHue (UHAHCOBBIMU M TOBAPHO-
MaTepuaTbHBIMH TOTOKAMH;
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CO31aHHUC YCHOBHﬁ JJI BBICOKO- IIPOU3BOAUTCIIBHOTO
TpyAaa;

BOBJIEUEHUE PAOOTHUKOB B MPOLIECC TOBHIIICHHUS
Ka4yeCTBa BBIITYCKAEMOW MPOYKIIHH, Yepe3
MPOrpaMMBbI pa3BUTHA U 00ydeHUs pPabOTHHKOB,;

o0ecriedeHre COOTBETCTBHS BBIITyCKaeMOM
MpOAYKINHU 3aKOHOJAATCIIbHBIM Tpe6OBaHI/I$[M K
0e301aCHOCTH;

BHCAPCHUC CUCTEMbI OLICHKHW U pa3sBUTUA
IIOCTAaBIIUKOB,

peanu3anys IpeBeHTUBHBIX MEPOIPUSTHI
HaIIPaBJICHHBIX Ha IOBBIIIEHUE KaYeCTBa
BBIIIyCKaeMOU IPOAYKIMH C IPUMEHEHUEM
METO/IOB YIPAaBJIEHUs pUCKAMHU
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